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Internal Communications Leadership Consortium 
What is the role of internal communications in building 
organizational connection and collaboration? 

Companies Attending 

Coca-Cola Enterprises, GE, IBM, Nasco, Cox Enterprises, 

SunTrust 

Date 

February 28, 2014 

Summary 

Melcrum’s 2013 “Inside Internal Communication: Groundbreaking Innovations for a New 

Future” served as a backdrop and starting point for the session. The session was facilitated in part 

by Dr. Gail Thomas who shared her experiences, best practices and tools for stakeholdering, 

diagnosing connection and collaboration gaps, and making connection and collaboration an 

organizational priority. Dr. Thomas is Associate Professor at the Graduate School of Business & 

Public Policy and Program Manager, Strategic Communication Center for Executive, at the Naval 

Postgraduate School in California. 

Key Perspectives 

 Cultural awareness largely impacts the ability to drive connection and collaboration in 

organizations. 

 Many people try to use employee social networks as a proxy, which is not always necessary or 

effective. 

 There are four categories of stakeholders: adversaries, advocates, antis, and allies. 

Stakeholder mapping is the way to diagnose connection and culture gaps. 

 Developing successful and effective connections and collaboration means identifying gaps in 

collaboration and assessing that impact; the question must be asked: “What is the risk of this 

project failing and how much is that risk tied to gaps in collaboration?”  

 There are always social, political and cultural risks that cause projects to fail. 

 Connection and collaboration can be barriers of success for successful organizational change, 

whether it is introducing new systems, changing strategy and vision, or changing customer 

value offering.  

 Skills needed to foster connection and collaboration include: strategic thinking, systems 

thinking, organization design, organization development, change management, facilitation, 

conflict management, and measurement knowledge.  

 This new skill set is vastly different from traditional descriptions of internal communications 

talent; yet it offers a valuable way to distinguish IC from HR as the lines continue to  

blur between the two functions. 
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Action 

What can we do to take this information and practically apply it in our organizations? 

 Get the right people in the room. A key to connection and collaboration is fostering the 

right dialogue among the decision makers and key player. Internal communications 

  

can play that role. 

 Be clear that internal communications plays a valuable role in fostering strong 

connection and collaboration. It is inherent in the work.) 

 Articulate the value of connection and collaboration in terms of risk mitigation. The 

question must be asked, “What are the social, political and cultural risks of this project 

failing?” That answer is a spring-board to diagnose where connection and collaboration 

gaps exist, and consequently what can be done about it. 


