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Summary 
 

“Skills  vs.  Competencies”  served  as  the  main  topic  of  discussion  for  this  session.   Jenny 
Trautman, innovative visual strategist, steered the conversation around what it takes to build and 
develop  future  internal  communication  leaders  in  today’s  workplace.  Stephen Welch, President 
of IABC (UK), provided a great mix of research and knowledge to educate the audience on recent 
trends and best practices.  Erin White, certified strategic workforce leader from CCE, helped to 
breakdown  the  “Buy  vs.  Build”  mentality for recruiting and developing talent. 

Key Perspectives 
 

x There is little agreement among experts about the scope and number of 
skills/competencies required in the workforce. 

x There are three broad themes emerging as of late: 

o Craft and technical skills 
o Strategic/business partner 
o Becoming the organizational connector/collaborator 

x Recent internal/external candidates have strong craft skills but seem to be weaker in the 
areas of strategic/business partner and organizational connector/collaborator; the result is 
a key decision around  knowing  how  to  “to  hire  for  what  you  can’t  teach.” 

x Key practice areas to develop for communicators include - strategic thinking, consulting, 
leadership influence, and deep understanding of employee communications. 

x In addition, individuals must be passionate, engaged, and inspired about their career 
function. 

x The  distinction  was  made  clear  between  skills  as  what  you  can  “do,”  and  competencies  as  
the  “way”  you  do  the  job 

x Essential  “skills”  include  - writing, design, publishing, planning, and project 
management. 

x Essential  “competencies”  include - coaching, influencing, strategic thinking, and 
questioning. 

x Great quote - “Engage  people  with  meaningful  work  or  watch  them  walk  out  the  door!” 

x “Buy  vs.  Build”  mentality  for  developing  talent  - “We  are  not  buying leaders, we 
should be building leaders in the organization.” 
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Action 
What can we do to take this information and practically apply it in our organizations? 

x To recruit and build a successful pipeline of talent within internal communications, IC 
leaders must: 

o Engage our teams with meaningful work  
o Recognize that career progression and challenging opportunities are very 

important factors to drive engagement. 
o Look for and nurture functional passion and potential to develop competencies 

in hiring decisions 
o Realize that leadership competency may need to be built versus bought by 

providing coaching and development programs that help communicators bridge 
the gap between technician to leader. 

o Create “small  safe”  opportunities  to allow for growth. 

x Understand the difference - a  competency  is  “how”  and  a  skill  is  “what.”   

x We  must  continue  to  simplify  our  communications  skills  and  “tell  a  story”  in  every  way  
possible. 


